
Search process

1 2 3 4 5 6 7 8

4-8 weeks* 8-14 weeks* 2-3 weeks*
(+ 6 month review)

Open Search Narrow the Focus Complete Search

With a proven and proprietary approach to finding exceptional leaders, we adapt to your unique 
needs

Completed Completed

Private and Confidential 3

Kick-off
§ Conduct org. 

analysis
§ Draft position 

specification
§ Tailor search 

plan / timeline
§ Create list of 

target 
organizations

Enter the target 
market
§ Revise position 

specification
§ Identify target 

organizations
§ Build list of 

prospective 
candidates

Screen prospective 
candidates
§ Conduct RRA 

interviews/
assess 
competencies

§ Interview internal  
candidates

§ Status Updates 
TBD

RRA presents 
candidates
§ First round 

candidate interviews 
with City Council

§ Candidate reports 
provided by RRA

§ Shortlist of 
candidates created 
for Second Round 
Interviews

Client/candidate 
interviews
§ Second round 

candidate 
interviews with 
City Council

§ Additional 
round of 
interviews and 
meetings.

Final candidate 
selection
§ Finalists undergo 

RRA 
psychometrics & 
interviews

§ Prioritized 360o

reference call list 
and background 
checks

§ Compensation 
overview

§ Identify the 
successful 
candidate

Make offer
and begin
on-boarding
§ Signed offer 

letter
§ Announcement 

of successful 
candidate

Client and
candidate
feedback
§ Client feedback 

results
§ Follow-up actions
§ Thorough post-

completion review
§ Successful 

candidate review

4-8 weeks* 8-14 weeks*
(+ 6 month review)

*All time periods are estimates only and actual times may vary.
Potential Task Force Committee


